The Standard for Portfolio Management, Project Management Institute, Project Management
Institute, 2008, 1933890533, 9781933890531, 146 pages. The Standard for Portfolio
Management-Second Edition continues to recognize good practices in the discipline of portfolio
management. With new knowledge areas it helps portfolio managers "do the right work.” What's
new? * Two new Knowledge Areas: Portfolio Risk Management and Portfolio Governance.
(Governance is accountable for investment decisions throughout the portfolio lifecycle.) * Greater
emphasis on these areas means increased awareness of the opportunity costs throughout the
process and an increased focus on delivering results! Start meeting your standards for better
project performance..
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managers and project managers in IT, New Product Development, Pharmaceuticals, R&D and
Engineering, ClOs, CTOs, as well as students in PM programs or PM ....


http://bit.ly/1eYba1I

Project Portfolio Management A View from the Management Trenches, , Oct 12, 2009, Business &
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BOOK THAT CONTAINS THE KNOWLEDGE PIECE, THE FIRST OF THE THREE
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