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dynamic. The book also shows how firms are learning new systems from other firms across
international borders.. 
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Since 1984, Harvard Business School Press has been dedicated to publishing the most
contemporary management thinking, written by authors and practitioners who are leading the way.
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managing global corporations or for developing personal careers, HBS Press helps fuel the fire of
innovative thought. HBS Press has earned a reputation as the springboard of thought for both
established and emerging business leaders.

Both managers and academics have expressed dissatisfaction with performance measurement,
evaluation, and incentive systems now in use. This colloquium volume contains ten papers that
present the best of contemporary field research on these issues. It emphasizes middle
management, unlike other studies to date which have focused exclusively on CEOs. A central
revelation is the need for evaluation and incentive systems to be dynamic. The book also shows
how firms are learning new systems from other firms across international borders.
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The ability to measure and reward the performance of managers and business units is critical to
organizations of all kinds. There is scanty academic literature, however, about how these systems
actually function in companies today. To address these issues, a colloquium was held at the
Harvard Business School in June 1990 to discuss the results of field research conducted by a group
of academics working in these areas. Performance Measurement, Evaluation, and Incentives
presents their findings. These field studies...

The ability to measure and reward the performance of managers and business units is critical to
organizations of all kinds. There is scanty academic literature, however, about how these systems
actually function in companies today. To address these issues, a colloquium was held at the
Harvard Business School in June 1990 to discuss the results of field research conducted by a group
of academics working in these areas. Performance Measurement, Evaluation, and Incentives
presents their findings. These field studies will greatly enrich both managers' and academics'
understanding of the problems managers encounter as they attempt to measure and evaluate
performance. In Part I, contributors discuss procedures and systems for evaluating performance and



providing incentives. Bruns and McKinnon look at one effect of performance evaluation schemes in
twelve corporations in the United States and Canada; Murphy analyzes the much-admired Merck
Performance Appraisal Program as it evolved since its inception in 1978; Merchant and Riccaboni
look at the implementation of incentive compensation by the Fiat Group in Italy; Otley concentrates
on the introduction of incentive compensation to the branch network major British bank; Baker and
Wruck discuss change in incentives that were introduced after a leveraged buyout; and Bento and
Ferreira appraise the importance of organizational culture to evaluation and incentive schemes. Part
II focuses on issues that arise from the ways in which work is organized. Lazear considers the
provocative question of "what is a job?" in his study of data from one firm over a 13-year period;
Mohrman, Mohrman, and Lawler present a contrasting view in their study of three organizations that
redesigned systems for group performance. These two papers provide a comprehensive summary
of issues that are of particular interest today as companies reorganize, downsize, and restructure
work to make better use of new technologies or adapt to changing conditions

Presents the findings of field research conducted by a group of academics and originally reported at
a colloquium held at the Harvard Business School in June 1990. This volume includes ten field
studies which focus on three key issues: alternative methods of rewarding managers; reward
mechanisms across organizations and cultures; and implementing performance evaluation
schemes. Annotation c. Book News, Inc., Portland, OR (booknews.com)

Launched in February 2010, Snapdeal.com is Indiaâ€™s largest e-commerce marketplace.
Snapdeal provides a platform for vendors across the country to connect with millions of customers.
The platform has the widest assortment of products from thousands of national, international and
regional brands across diverse categories like Mobiles, Laptops, Cameras, Appliances, Women's
Apparel, Men's Apparel, Watches, Home & Kitchen, Automotive, Health, Books. Grab your favorite
products @ best prices and save the one thing that matters most to you - "Your Money".

The setting of appropriate incentives and motivating employees is central to management. These
essays examine three aspects of this subject: methods of reward; suiting rewards to various
business cultures; and implementing performance evaluation schemes. The book's emphasis is on
middle management. [via]
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