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This book is a great tool for managers to learn more about risk and how it may affect themselves or
the organizations in which they are leaders. A definate must read to broaden ones understanding of
how risk may not be avoidable, but can be reduced and managed if one is more aware of it.
Recommended reading for business and emergency managers.
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This book identifies common mistakes in Risk Management, and provides guidance on how to avoid
them. It is ideally suited for those who would like to "prevent" problems from occurring. &mdash; It
contains several examples, and case studies from diverse settings to illustrate the use of simple
tools and techniques in managing risk. &mdash; More importantly, it...  more » probes into the
thinking and behavior of the human species, and identifies patterns that make us susceptible to
making such mistakes.
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